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Introduction  
The objective of the communications plan is to create ways for the California Postsecondary Education 
Commission to enhance public perception of the Commission as the state’s leading source of credible, 
accurate, and time-sensitive information on higher education. 

Due to the unpredictable environment of news, reporters need to be continuously reminded of the Com-
mission as a source of information on higher education.  Lapses in media coverage could become a 
problem if news agencies and policymakers are not reminded about the Commission’s policy work.  The 
Commission’s research, data and analyses can be used to supplement news articles on many topics.  Re-
porters must continue to be informed of what the Commission has to offer.  The Commission cannot 
control what information or sources a writer will use for reports on higher education.  It is essential to 
continue cultivating these relationships.   

A random online search of California newspapers and academic journals resulted in 380 references from 
2006 to 2008. Director Haberman and staff members have developed good working relationships with 
several key reporters throughout the state, and the Commission’s work has been cited in large daily pa-
pers such as the San Francisco Chronicle, Sacramento Bee, Contra Costa Times, San Jose Mercury 
News, San Diego Union-Tribune, Fresno Bee, Modesto Bee, and Los Angeles Times.  At the same time, 
the Commission has not been cited in many articles that report upon issues it has covered.  For example, 
a July 20, 2008 Sacramento Bee article, “Students follow heart – or wallet,” described the pressures fac-
ing college-bound students when choosing a major and considering high-paying jobs.  The Commission 
keeps state-specific data on this very topic that would have added a valuable local perspective, but the 
reporter could have benefited even more by using the Commission’s data.   

The Commission’s largest potential audience is students and families.  Students and families have dif-
ferent uses for the Commission’s data than researchers and legislators.  Informal conversations with high 
school and college students show that affordability, admissions requirements, college comparisons, and 
transfer planning are their areas of interest.  The Commission will present this information in a way that 
is more appealing, inviting, and easy to use.  A new website or web pages aimed at young adults, and a 
presence on MySpace and Facebook, will enable the Commission to convey information in a medium 
that they identify with.   

It is vital to evaluate how well the Commission has completed the objectives for each activity, and to 
build on those successes to ensure lasting relationships with the Legislature, the news industry, young 
adults and high school students, educators, and others.  An update to communications projects and other 
activities will be provided at the December Commission meeting.   

Staff will review the results and feedback from people involved in each of the marketing projects.  When 
a news reporter uses the Commission’s data, staff will place a follow-up call or email to get their opin-
ion about finding the information they needed.  A reduction in the number of news items on higher edu-
cation that do not use Commission data would be considered an accomplishment.  At career and college 
counselor conferences, staff can ask how counselors would provide brochures and other information to 
students.  An increase in website visitors who say they are students or parents would also be a success.   
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Target Audiences 

News Outlets 
Each region in California has at least one television station and radio station that produces and airs local, 
network, or cable news content.  There are about a dozen large daily newspapers and many more 
community newspapers with reporters and columnists who write about education.  Niche publications 
also deal with education issues.  Finally, most UC, CSU, and community college campuses operate TV 
and radio stations and publish magazines and newspapers.  The intention is to develop personal 
relationships with people at news outlets so they turn to the Commission first for any information on 
higher education.  News outlets will be prioritized based on scope of coverage, circulation, and 
distribution. 

Legislators and legislative staff 
Commission staff regularly meet with legislators and their staff members from the Assembly, Senate, 
and committees and subcommittees on K–12, career/technical, and postsecondary education, education 
budgets, as well as any other legislators who express interest in higher education.  Because the Commis-
sion is focused on policy development, it is critical that legislators find the policies and research perti-
nent to the California educational climate.    

Researchers 
The Commission’s data resources should be more visible to higher education researchers so they can be 
used in their reports and publications.  This audience includes university researchers working on educa-
tion issues, college institutional research staff, analysts at state and federal education agencies, and re-
searchers at independent organizations.   

Prospective and current students and families 
In 2007, 2.2 million students were enrolled in public colleges and universities.  High school students, 
early college students, and their families are the largest group the Commission can reach.   

While the interests of students and families are different than those of researchers and legislators, they 
are still a critical element in the policy development process.  Students and families use Commission 
products and should be aware of the scope of the Commission’s work.  More importantly, they should 
be aware of the resources that can aid in their college and career searches. 

Staff are researching information design and advertising trends to create a sub-brand identity to appeal 
to this audience, with projects that integrate print, web, and other media.  This effort should be seen as a 
separate marketing campaign.  It is not a replacement of the Commission’s official “brand,” which is 
bound by state laws and other requirements.    

School district leaders, educators, grant coordinators 
California’s schools of education and academic programs at public and private colleges, school districts, 
and other education agencies are also seen as important audiences for distributing information about the 
Improving Teacher Quality program.  The ITQ program provides federally-funded teacher professional 
development grants to postsecondary institutions, and is potentially one of the Commission’s most visi-
ble projects.  Heightening awareness of the ITQ program may increase the number of schools submitting 
grant proposals, potentially increasing the quality of proposals and the distribution of funding across the 
state.     
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High school and community college counselors 
High school, college, and career counselors are often the first sources of information for students when 
choosing a college, course of study, or a career.  Counselors will be provided with web-based resources 
they can use when advising students and graduates, such as the School To Education Pathways System 
and Transfer Pathways.   

Veterans’ Affairs coordinators 
California leads the nation in enrollments of veterans and active duty personnel in public and private 
colleges: 30,048 in spring 2008.  Each college campus has a Veterans’ Affairs coordinator who can help 
veterans, reservists, and their dependents with learning about and applying for federal and state educa-
tion benefits.  At the system level, the “Troops to College” program coordinates services for students 
who are transitioning from military service to college.  Public interest in the issue of military personnel 
and higher education is sure to increase, especially with the passage of the 21st Century GI Bill.   

Workforce agencies 
Postsecondary education is almost universally believed to be critical to a quality workforce and a 
healthy economy.  There are dozens of workforce development agencies in California, which include the 
Workforce Investment Board and its 49 local Workforce Investment Areas, the Economic Development 
Partnership’s Labor and Workforce Development Agency, and the California Career Resource Network.  
Links between postsecondary education and workforce agencies need to be nurtured.  Linkages with 
these agencies can be mutually beneficial.  Workforce agencies can benefit from the Commission’s re-
search and policy recommendations on workforce development.  Both the Commission and workforce 
agencies can benefit from effective communication and working relationships.   

Staff Activities to Improve Communication 

Contact Databases 
Staff are developing databases to collect information on individuals in the target audiences.  Contact in-
formation in each database can be cross-listed with organizations.  Each entry has a space for comments 
about areas of interest and communications between these individuals and Commission staff.  This 
would allow Commission staff to build up a “Who’s Who” of contacts and help target communications.  
Individuals or entities on the lists would agree to be sent print and electronic materials. 

Commission members, with their own extensive contacts in business, education, community, and other 
circles, would also network with key people to share information about the Commission’s work.   

Currently, the meeting agenda sheet and agenda packets are sent quarterly to key contacts.  News re-
leases are posted on the website under the “What’s New” menu and at www.cpec.ca.gov/pressrelease/ 
pressrelease.asp.  News releases are sent to contacts in news, business, education, and state government.   

Personal Relationships with Journalists 
Staff members, with knowledge of the news business, will be responsible for making initial contacts and 
maintaining communications with news agencies and reporters.  It is imperative that the Commission 
work to increase the understanding of news reporters of the Commission’s work, and maintain their in-
terest in the Commission’s products.  This effort will be ongoing and will require participation from 
Commissioners and staff.   

Meetings with Journalists 
The Executive Director and Commissioners will schedule periodic editorial board meetings with repre-
sentatives of news outlets.  These meetings should involve section editors, assignment editors, colum-
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nists, lead reporters, Newspapers in Education representatives, reporters, and others who are directly in-
volved with planning and coordinating coverage.  Editorial board meetings would take place at news 
outlets’ offices or at the Commission’s conference room.  

Director Haberman and commissioners will spread word about the Commission’s priorities and learn 
about each media outlet’s planned coverage or editorial calendar as it relates to postsecondary education.  
Media outlets can align their coverage with the Commission’s available and forthcoming research, data, 
and publications. 

When a news item about postsecondary education does not use the Commission as a source, staff will 
contact the reporter with a friendly email or phone call to let them know what information the Commis-
sion could have contributed.  The focus will be on offering current, relevant, state-specific data, charts, 
and graphs.  This will help reporters understand how the Commission can provide information for their 
next postsecondary education story.  

Legislative Activities 
Generally, the Executive Director meets with legislators and high-ranking administration officials while 
the Commission’s staff meets with legislative and administration staff.  These meetings help Commis-
sion staff listen to ideas and concerns.  The meetings inform legislators of the Commission’s work in 
improving the state’s educational system with discussions of higher education policy issues, Commis-
sion research findings, policy positions, and the interests of the Legislature and Governor.   

The Legislative Director and Budget Policy Coordinator hold these meetings throughout the year but 
concentrate them at the beginning of the legislative session in January.  

Lawmakers use these meetings to inquire about current policy issues and items of interest.  Regular 
Commission contact with lawmakers is particularly important in this era of term limits, when one-third 
of assemblymembers and a quarter of senators are newly elected in the biennial general elections.   

Redesigning Documents  
The Commission could benefit from a project to redesign its publications to make them more readable 
and inviting.  This is especially important for the shorter documents that are provided to journalists and 
legislative staff.  Journalists should be able to glance at the first page of a Commission publication and 
immediately know what it is about and why they should continue reading it.  When they see a Commis-
sion publication, reporters and columnists should think “there’s a story here and I can use the Commis-
sion’s data and information to tell it.”   

Legislative staff are inundated with government reports, newsletters and briefs from research organiza-
tions, and facts and figures from a variety of interest groups.  The Commission would be better placed to 
compete in the marketplace of ideas with a more eye-catching presentation of its work.  This would help 
legislative staff see the Commission as a useful source of information and be an important step in turn-
ing the Commission’s insights into legislative action.  An effective document design will convey infor-
mation in a way that is efficient and useful to readers.   

Marketing Projects 

News Releases 

Improving Teacher Quality “large check” presentations 
The routine news releases for ITQ grant awards will be expanded to include, where possible, “large 
check” presentations.  News releases will be co-marketed with institutional public information officers.  
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ITQ staff believes it is possible to increase the number and frequency of print stories with accompanying 
photographs about the grants, to attract radio and newspaper reporters, and to a lesser degree, television 
news. 

ITQ staff has already purchased a large check to be used for presentations in 2008.  It is 30 x 60 inches, 
and laminated so that it can be written on with dry-erase markers and reused.  It has a CPEC seal in the 
top, left corner, with “CPEC” printed in the signature line.  The check can be rolled up for transportation 
in a tube.  Writing would be done at the destination.  It will be “payable to” the school district and uni-
versity receiving the award.  The memo would read “2008 Competition” or some other appropriate 
phrase.   

These photo opportunities could be done at the school sites, with invitations going out to parents, com-
munity, leadership involved in the grant, and legislators representing the institutions.  If news reporters 
do not attend, ITQ staff can send photos and video of the event.  The press releases will be distributed 
one to two weeks before the allocation of the grant to raise awareness of the upcoming event.  The first 
“large check” presentations are scheduled for mid-September to October 2008.  The 2008 grant cycle 
will include a maximum of seven awards.  

Commission meetings 
News releases are a way for the Commission to gain visibility to readers, listeners and viewers, and be 
cited on higher education in the future.  News releases also remind reporters of the Commission’s in-
formation on higher education.  

News releases must discuss the Commission’s newsworthy research reports and other work.  If any 
graphs or charts have been created with the report, the news release will mention that fact.  News re-
leases will include names and contact information for staff members who wrote the report.  Commis-
sioners should have their contact information listed, when appropriate.   

Staff have explored the possibility of announcing Commission meetings in the “Capitol Morning Re-
port” daily news brief provided to Capitol staff, and through advertising on the Sacramento Bee’s Capi-
tol Alert website, mobile site, and in the print newspaper.   

Meetings are scheduled months in advance and reports on research findings are completed at least two 
weeks before meetings.  In order to ensure comprehensive coverage, news releases should be sent one to 
two weeks in advance with a brief email reminder the previous Thursday or Friday.  

Reports and other publications 
News releases are distributed on reports to be presented at Commission meetings, highlighting the 
newsworthy points and findings.  As the number of contacts increases and communications with report-
ers become more frequent, the number of news outlets receiving press kits, press releases, and data will 
grow.  Staff can place telephone calls to key newspapers and reporters to discuss reports.  Reports are 
sent to the California Research Bureau, depository libraries in California, and the Educational Resources 
Information Center for archival and borrowing purposes.  To increase the website’s ease of use by news 
professionals, a tab called “Press” will be placed on the homepage.  The link will lead to a page with the 
most recent news releases, related reports, reproducible charts and graphs, and links to past releases.   

Staff will identify priority research areas being discussed at the state or national level.  For example, a 
current issue in the news is the passage of the 21st Century GI Bill and how it will impact enrollments in 
California.  Veterans’ Affairs coordinators on campuses will be made aware of the Commission’s Sep-
tember 2008 report regarding the effects of the new GI Bill. 

Past reports that have been of interest to the Legislature, news agencies, and the public can be updated 
by performing the analysis with current data.  An example of this would be the report on college-going, 
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published in March 2007.  A new edition would be released annually as each new year of data becomes 
available.  

The Commission should host lunch events to publicize its most recent reports.  The general public, sys-
tem representatives, legislators, and news reporters would be invited.  The events can be held in the 
Commission’s conference room and a modest lunch will be provided, using funds from the CPEC Foun-
dation.  The author of the report can present their findings then open it to the public for discussion.  The 
lunch events would provide the public the opportunity to discuss Commission work in a less formal 
manner than the Commission meetings and allow staff to develop relationships with people interested in 
the Commission’s research.   

Fiscal Profiles 
The “Fiscal Profiles” report series is published every two years.  The 100-page report provides statistical 
information, historical trends, and analyses on the financing of California public postsecondary educa-
tion from the mid-1960s to the present.  The Commission compiles, analyzes, and disseminates this in-
formation to provide policymakers with data that can be used in comparative analysis of higher educa-
tion finance issues.  

This document also provides an efficient and accurate response to the many questions that the Commis-
sion receives each year on state and national education finance.  Fiscal Profiles is widely used by state 
and national education researchers and policy think tanks, California policymakers, government officials 
in other states, and colleges and universities, among others.  The Commission works with California’s 
education systems, state administrative agencies, and national data providers to develop this report.   

When key pieces of the report are completed, and Fiscal Profiles is finalized, a news release will be sent 
to the audiences mentioned here to inform them about how to access it.   

Program and facilities review 
One of the Commission’s statutory responsibilities is to review proposals for academic programs and 
college and university facilities, to determine that each proposal is justifiable in cost and demonstrates 
state and regional need.   

The scope and content of news releases will depend on the findings and decisions for each proposal.  
News releases should be sent when staff complete their review of programs that will potentially garner 
statewide interest — as were the recent proposals for a law school at UC Irvine and a medical school at 
UC Riverside.   

Other projects will be of interest to local and regional populations and should have a targeted approach.  
One example is the proposal from the Palomar Community College District for a facility in the northern 
region of the district.  Local and regional news outlets should be informed of all facilities and program 
proposals under Commission review.  For news outlets with statewide distribution, news releases are 
only necessary for unique or innovative academic programs and significant facilities proposals.   

Names and contact information for Commissioners whose residence/representation is in close proximity 
to the facility should be included in these news releases.   

Legislative Advocacy 
The Commission works with legislators, the Administration, and their staffs to identify important higher 
education policy issues, based on Commission priorities and legislators’ interests.    

The Commission discusses and adopts positions on education-related legislation each year.  When the 
Commission strongly supports or opposes a bill, the Commission expresses its views in letters to the au-
thor, sponsors, and appropriate legislative committees.  Legislative letters are posted at Capitol Track on 
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capitoltrack.com.  The Commission often works with bill sponsors, supporters and opponents to resolve 
outstanding issues and help forward the Commission’s policy agenda.   

The Commission is similarly involved in developing and advocating policy positions in the annual state 
budget for higher education.  The Commission works with the Legislature and Governor in the budget 
subcommittee process.  The Commission also periodically monitors major federal legislation affecting 
postsecondary education, such as the reauthorization of the Higher Education Act and the 21st Century 
GI Bill. 

In addition, limiting correspondence and emails to legislators and legislative staff will help focus their 
attention when they do receive a document from the Commission.  It may be beneficial to send one news 
release regarding the Commission meeting or recent reports.  Further communication can be done on a 
personal level by the Commission’s Legislative Director in regular face-to-face meetings.   

Information Packet 
Staff will compile a series of information packets for different audiences and venues to outline the role 
of the Commission and its available resources.  Items included will vary depending on the audience and 
will be tailored to their interests.  The packets will be in print and electronic formats, available upon re-
quest and on the Commission’s website.  Staff is discussing providing these kits on CDs or flash drives. 

For News Media 
The press packet will contain the Portfolio of Publications, reports and fact sheets on performance 
measures, workforce development, and affordability.  The new press packet will be less extensive than 
the current packet, which contains more than 100 pages.   

For Legislators  
Currently, the Legislative Director and Budget Director provide legislators and their staff with recent 
reports, budget analyses, and legislative updates upon request or at legislative meetings.  When re-
quested, the Legislative Packet will contain one or two short reports of interest, the Portfolio of Publica-
tions, college-going rates for their district, and a legislative district map.    

For Researchers 
Information for researchers will include contact information for Commission research staff and their ar-
eas of expertise, recent research highlights, and a description of what is available at the Commission’s 
website.  The packet will also include the Portfolio of Publications and a few recent publications. 

For Commissioners and Staff  
Travel packets will be kept at the Commission’s office and will include materials similar to those in the 
packet for news media.  Travel packets can be used when commissioners and staff travel, to engage lo-
cal government officials and news agencies in conversations about higher education and the Commis-
sion’s policy papers.   

Newsletter 
A semiannual newsletter will be printed on both sides of one sheet of 8-1/2 x 11-inch paper.  The 
newsletters will provide a quick overview of the Commission’s work and resources.  Recipients include 
high school and community college counselors, Veterans’ Affairs coordinators, K–12 and postsecondary 
educators, professional development leaders, and workforce agencies.  A PDF version will be available 
online and by email, and will include links to web pages, reports and data sources.   
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Portfolio 
The Commission’s major reports and publications from 2004 to 2008 are categorized in this 28-page 
document that was redesigned in April 2008.  It is to be updated after every Commission meeting or as 
the Commission adopts new reports.  This document is available at www.cpec.ca.gov/secondpages/  
portfolio.pdf.   

Website  
The Commission’s website contains much information that is relevant to many people, but can be con-
fusing if not familiar with the format.  The goal of effective web design is that anyone should be able to 
find what they want quickly, and for information to be presented clearly.   

IT staff will create links or buttons that will lead users directly to pages of interest.  A simple method of 
organizing and presenting information is vital.  The website should make sure users can find what they 
need, come away with a positive experience, return again, and refer other people.  

The Commission has rights to www.cpec.ca.gov, www.cacollegeguide.com, and www.cacollege 
guide.org.  The Commission is researching cpec.edu and ITQ.ca.gov domains to increase ease of access.  
Staff will develop typeable links that are short and easy to remember.  For example, cpec.ca.gov/ 
fiscalprofiles would bring users to a page for Fiscal Profiles.   

The Commission’s publications are organized by a complex coding system based on the year of publica-
tion and the publication type — fact sheet, working paper, report — rather than topic area.  Report titles 
are often lengthy and do not always reflect the topic of the paper.  Staff will devise a titling system that 
reflects the topic area or a report’s findings.  A simpler numbering system and clearer titles will make it 
easier to locate publications on the website.   

Existing information will be repackaged with mini websites to provide a more interactive experience and 
to offer information targeted for specific groups.  For instance, the shoe company Nike has information 
about its products and projects at nike.com.  Nike launched nikelab.com in July 2008 to showcase tech-
nological innovations being used by the 26 Nike-sponsored Olympic athletes.  The Commission owns 
the domain name www.cacollegeguide.com, which points to the College Guide homepage.  Cacollege 
guide.com will have easy-to-use tools to compare campuses, find admissions requirements and applica-
tion deadlines, and retrieve higher education statistics.  Cacollegeguide.com will serve as the Commis-
sion’s “brand name” on materials targeted to young adults, college counselors, and parents.  The site 
will be advertised using the Commission’s print products, official website, MySpace and Facebook, and 
other vehicles.   

Similarly, the ITQ website will become a more interactive vehicle for reaching its core constituency — 
postsecondary and K-12 educators and professional development leaders.  It could provide information 
on teacher resources and public education to a broader audience, including students, families, and policy 
professionals.  The ITQ program would build up its authority as a leader in teacher professional devel-
opment.  The website can be used to post information on best practices in professional development, re-
search reports, photos of activities, and contacts.  It can also house links to other professional develop-
ment programs, resources, and research reports.   

Researchers need improved data availability on the website as well.  The Commission’s data, codesets, 
and crosswalks will be made available as flat files, so that researchers can download them and import 
them to a data system of their own choosing, with a minimum of navigational steps in retrieving data, 
processing, and format removal.   
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Brochures 
A brochure is one way the Commission can send information to many people who may not have time or 
the inclination to seek out information on the Internet.  Some people need a physical product to read and 
take with them.  Brochures provide a concise explanation of what the Commission does and what it has 
to offer.  Brochures can be distributed electronically and in print to people in the contact databases.   

A trifold brochure on 8-1/2 x 11-inch paper was designed in mid-2007 as an update to one that the 
Commission had used since the 1980s.  It was consistent with prior brochures, but it will be updated to 
make it more visually appealing and easy to read.    

A full-color ITQ brochure was designed in 2004 and mailed to all colleges and universities in California, 
all legislative offices, and news media.  It is posted at www.cpec.ca.gov/federalprograms/teacher 
quality.asp.  The brochure will be updated and reformatted to allow more frequent updates and reprint-
ing.  

Staff are developing a brochure to be mailed to high school and community college counselors and ca-
reer counselors, for distribution to students or career-planning clients.  It will show the www.cacollege 
guide.com URL and links to the Commission’s pages on social and professional networking websites.  It 
will also have facts and figures about postsecondary education and selected information about the 
Commission.   

Social and Professional Networking 
Whereas Baby Boomers and Generation X relied on face-to-face activities like cocktail hours, lunch-
eons, or community service clubs to meet people and collect business cards, more and more of today’s 
working professionals are using the Internet as a tool to network and to create virtual communities.   

One professional networking service is called LinkedIn.com, which has more than 20 million members 
internationally.  The purpose of having Commissioners and staff sign up for free accounts is to meet and 
connect with potential research partners and subject experts.  LinkedIn.com also provides a bulletin 
board and employee searches.   

Staff are working on developing a presence on Myspace and Facebook, two social networking sites that 
are popular among young adults.  Users can share photos and other images, audio, video, text and other 
media.  Individuals can create personal profiles.  There are profiles for musicians, movies, political can-
didates, events, businesses, churches, and others.  The Commission will be able to offer free, useful in-
formation such as charts and graphs, press releases, and excerpts of recent research findings in the form 
of blogs and audio recordings of selected Commission’s guest speakers.  These services will allow the 
Commission to reach the public at less cost than producing printed materials.   

Other Digital Media 
The Commission, like a record label or a book publisher, can use third-party sources to deliver its prod-
ucts.  There are many web-based services that allow people to receive entertainment and information.  
These may or may not be associated with brick-and-mortar institutions.  For example, a film historian 
might use the AFI Catalog, a web-based tool published by the American Film Institute, which also oper-
ates the Louis B. Mayer Library on its campus in Los Angeles.  The Internet Movie Database at 
IMDb.com is available only with an Internet connection.  

Chats or live blogs 
Staff are researching the availability of Internet technology that can enable real-time conversations on 
subjects discussed at Commission meetings.  For example, in June 2008, Commission staff member 
Stacy Wilson participated in a live blogging session hosted by the Contra Costa Times.  The reporter 
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asked questions to each participant and moderated comments and questions from the public.  Later, the 
transcript was made available on CCTimes.com. 

iTunesU 
ITunes is a software “jukebox.”  It can play digital music and video, and is an interface to connect to an 
internet store where users can search for music and video to preview, purchase, and download.  ITunesU 
is a free service of iTunes that offers educational content, including lectures, commencement speeches, 
fine arts performances, research presentations, and tutorials.   

The Commission keeps recordings of staff presentations and guest speakers and would be able to offer 
these to an audience that already seeks out information of this nature.  Alternatively, staff could open the 
capability for downloading or podcasting the recordings with buttons or links on www.cpec.ca.gov and 
www.cacollegeguide.com.  Some recent guest speakers with broad appeal are former state Senator John 
Vasconcellos, Lt. Gov. John Garamendi, Center for Studies in Higher Education researcher John Doug-
lass, State Senator Jack Scott, and Western Interstate Commission on Higher Education director David 
Longanecker.   

Internet libraries and archives  
The Internet Archive at archive.org and the Internet Public Library at ipl.org are digital libraries with 
millions of items of print, audio, and video materials available for free download.  These libraries in par-
ticular have agreements with the Library of Congress and the Smithsonian Institution and sponsorships 
from leading technology companies.  Contributors include university research institutions, publishing 
companies, and individuals.  The Commission could send a press kit to gauge their interest and to get 
listed as a resource.  

YouTube 
YouTube is a video sharing website where users can upload, view and share video clips.  The State of 
California provides information about YouTube on its site for webmasters, Web Tools.  Some state 
agencies with YouTube channels are the Department of Motor Vehicles, Governor’s Office, State Fair, 
California Highway Patrol, Franchise Tax Board, and Veterans’ Affairs.  Many assemblymembers and 
senators also have YouTube channels. 

About.com 
About.com is an online “neighborhood” with hundreds of communities led by subject experts, or 
“guides,” who compile and write original content.  The Commission could submit reports, data, and 
graphics to those that focus on higher education.  For example, the “College Life” channel offers tips 
about finances, academics, and transferring from community college to a four-year university.  “College 
Apps” has a college guide and articles about how to prepare for and apply to college. 

Conferences, Workshops 

K-12 and postsecondary educators 
Improving Teacher Quality staff members participate in educational conferences and workshops to stay 
informed of current research and policy developments in areas including pedagogy, teacher develop-
ment, equity, and the gender gap.  ITQ staff will coordinate with groups that organize such presentations 
in order to enhance the visibility of the ITQ program and share the research results it has produced over 
the past several years.   
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College and career 
Commission staff are working to build a relationship with statewide counselor associations such as the 
annual UC Counselor Conference and the National Association for College Admission Counseling Con-
ferences.  Staff will attend conferences and present panel discussions about the Commission and re-
sources on its website.  Staff are researching how to organize college planning workshops with financial 
aid officers, high school counselors, community college transfer offices, parent clubs, and other groups 
to improve awareness of the Commission and resources available on the website and in reports.   

One example of the Commission’s work in this area took place in July 2008.  Commission staff met 
with students and representatives from the Berkeley-based Greenlining Institute to discuss college and 
career opportunities for low-income students.  The Greenlining Institute is a leadership development and 
public policy organization that promotes equity for low-income and multiethnic Californians.  Students 
learned about the Commission’s resources for college, financial aid, and careers.  Commission staff 
gained a better understanding of where high school and college students find information about college 
and how the Commission should market information to this age group.  

Workforce agencies 
Staff will present workforce reports and findings at conferences across the state.  Participation in focus 
groups and regional organizations will help further the Commission’s workforce policies by building 
personal relationships and networks with other agencies engaged in workforce issues.   

 

 


